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Cover headline 
 

Is your sales force selling  
too hard? And closing too little? 
 
Inside Spread #1: The issue/the problem 
 

Shorten sales cycles. Improve closing ratios. 

In front of customers, your sales reps command a costly stage. One set with your products and 

positioning. And lit with all the expense of getting them in the door. No wonder you want them 

performing their best. But are they? 
 

Top Fortune 500 firms aren’t taking any chances. Federal Express. Apple Computer. Baxter 

International. They’re among a select group of corporations that realize one irrefutable fact about 

business today: To boost their bottomline, they must improve the outcome of every sales call.  

 

That’s why they come to Medior. We understand their customers have never been more 

demanding. Under pressure to make good decisions. Needing good information. Yet confronted 

with the complexities of their business challenges and the competitive noise about their options. 

And their customers are probably not much different than yours. 

 

We understand, too, the challenges facing your reps. There’s so much to learn and so much to 

do. Sorting through a barrage of product information from corporate. Fielding customer’s 

information requests. Creating compelling presentations. Following through. All while engaged in 

the selling process and its administrative chores. 

 

Of course, today’s customers don’t care about that. They want knowledgeable business partners 

attending to their strategic needs, not vendors selling them today’s speeds and feeds. They want 

responsiveness. And that’s what Medior offers you. 

 



Through advanced interactive, multimedia technology, we can help you give your sales reps the 

tools to tailor customer information, without having to spend days finding it and making it 

meaningful. They’ll spend more time advising their customers about solutions and less time 

talking about solutions. 
 

Make no mistake: Medior is not about sales automation, prospect management, or sales 

presentations. We’re the leader in creating interactive, multimedia sales information systems for 

some of the world’s most successful corporations.  
 

We design, engineer, and build compelling yet easy-to-use business systems geared to your 

sales process. In fact, reps are reporting time savings of up to 30 hours a month. It’s like having a 

sales assistant who can take care of rounding up information for customers. 
 

Even more, our systems are proven to increase sales productivity by shortening sales cycles and 

increasing closing ratios—effectiveness that shows up in increased unit sales, revenues, and, 

most importantly, margin dollars.  
 

A Medior system can also reduce the costs of producing and distributing marketing 

communications by hundreds of thousands of dollars a year or more. The intangibles are not 

trivial either: more consistent messages; better informed customers; and improved sales morale 

and confidence.  
 

Are you ready for these benefits? While they present competitive opportunities today, they will be 

competitive obligations tomorrow. The good news is that Medior can help you take advantage of 

them now. 
 

Quote #1 

“Corporate use to hit me with a firehose of information each week and it would all stack up in my 

‘guilt’ pile. This new CD system lets me pick and choose what I want to see or what my 

customers need to see.” — Sales Rep, Fortune 500 Medior client 
 

Quote #2 

“This system is the best tool to shorten the sales cycle. I’ve used it several times to present and 

propose new business to FedEx customers...and every time I’ve closed business.”  — 

Account Executive, Federal Express 
 

Quote #3 

“This is the smartest thing Tandem has done to enhance field productivity in my 12 years with the 



company.”  — Sales Rep, Tandem Computer  

Spread #2: The solution 
 
Communicating Digitally: An Interactive  

Information System from Medior 

Medior’s Interactive Information System, proven through extended field use by the Fortune 500’s 

top firms, can give your sales people a revolutionary way to stay abreast of all the products and 

services your company offers. It also will help streamline how your corporate sales and marketing 

groups communicate and deliver that information. 
 

An Interactive Information System will consolidate most if not all of your company’s marketing and 

sales information and materials into a digital sales information library. This can then be delivered 

via a single compact disc or set of CDs, electronic broadband networks, or some combination of 

the two.  
 

With ready desktop access to all this information, your reps can reference current information on-

demand and quickly learn about new products and services upon introduction. But most 

importantly, they can tailor any of this information to the needs of both customers and prospects, 

making solution-selling a less time-consuming and more practical reality. 
 

Keep in mind that a Medior Interactive Information System doesn’t just warehouse and transport 

information; it transforms the entire communications process between corporate and the field. It 

puts knowledge and learning tools in the hands of those needing it when they need it—a “just-in-

time” approach that experts agree is when the most effective learning takes place. And it will 

transform your entire sales process for the better.    

 

C u s t o m iz e d  t o  r e f l e c t  y o u r  s a l e s  p r o c e s s  

An y o n e  c a n  d i g i t i z e  y o u r  s a l e s  i n f o r m a t i o n  m a t e r i a l s  a n d  s h i p  t h e m  to  

t h e  f i e l d  a b o a r d  a  c o m p a c t  d i s c .  N o t  M e d i o r .  O u r  I n t e r a c t i v e  I n fo r m a t i o n  

Sy s te m  o f f e r s :    
 

( 1 )  A  c u s to m i z e d  i n f o r m a t i o n  a r c h i t e c tu r e  t h a t  r e f l e c t s  t h e  e n t i r e  c y c l e  o f  

y o u r  s a l e s  p r o c e s s  a n d  h o w  th e y  s e l l ;   
 

( 2 )  A n  i n t e l l i g e n t  n a v i g a t o r  s o  t h e y  c a n  b r o w s e  o r  s e a r c h  t h r o u g h  a l l  t h a t  

i n f o r m a t i o n  a n d  f i n d  w h a t  t h e y  n e e d  w h e n  t h e y  n e e d  i t ;  
 



( 3 )  T h e  s o f tw a r e  t o o l s  t o  o u tp u t  t h a t  c o n t e n t  i n  u s e fu l  w a y s ,  s u c h  a s  i n  

p r e s e n ta t i o n s  a n d  p r i n te d  m a t e r i a l s  t h a t  t h e y  c a n  u s e  i n  s e l l i n g  

s i t u a t i o n s  a n d  c u s to m e r  c o m m u n i c a t i o n s ;  

 

( 4 )  A  w a y  t o  p r o v i d e  c o r p o r a t e  w i t h  c r i t i c a l  f e e d b a c k  o n  t h e i r  u s e  o f  t h e  

s y s te m  a n d  t h e  i n f o r m a t i o n  i t  c o n t a i n s .  
 

 

[ S c r e e n  C a p t u r e s  &  C a p t i o n s /C a l l o u t s :  f i n a l  a r t  s e l e c t i o n s  T B D ]  

T h e  i l l u s t r a t i o n s  o n  t h e s e  p a g e s  r e f l e c t  o u r  c u s to m i z a t i o n  f o r  c l i e n t s  a n d  

o u r  a d h e r e n c e  t o  t h e i r  d e s i g n  s ta n d a r d s .  Ye t  e a c h  s y s t e m  t e n d s  t o  s h a r e  

c e r t a i n  f e a t u r e s  t h a t  a r e  f u n d a m e n t a l  t o  t h e  n e e d s  o f  m o s t  c o r p o r a t e  

s a l e s  f o r c e s .  Yo u r s  w i l l  l i k e l y  d o  s o  a s  w e l l .  
 

Be l o w  l i s t s  a  g e n e r a l  f e a tu r e  s e t ,  w i t h  s o m e  e x a m p l e s  o f  t h e  k i n d s  o f  

i n f o r m a t i o n  a n d  t o o l s  t h e y  m i g h t  c o n t a i n :  
 

•  N e w s  —  A n n o u n c e m e n ts  o f  n e w  p r o d u c t s ;  m a r k e t i n g  p r o g r a m s ;  s a l e s  

i n c e n t i v e s ;  a n d  c o r p o r a t e  d e v e l o p m e n ts .   
 

•  Sa le s  M a n a g e m e n t  M e s s a g e s  —  M o v i e s  o f  s a l e s  e x e c u t i v e s  t h a t  c a r r y  

b o th  t h e i r  f a c e s  a n d  t h e i r  v o i c e s  r i g h t  t o  t h e  d e s k t o p  o r  l a p t o p  o f  f i e l d  

p e r s o n n e l .  
 

•  I n f o  H u b  —  A  d a ta b a s e  o f  p r o d u c t  b r i e f s ;   p r e s e n t a t i o n s ;   l e a v e -

b e h i n d s ;   s a l e s  l e t t e r s ;   t e s t i m o n i a l s ;   p r o p o s a l  b o i l e r p l a te ;  c o m p e t i t i v e  

a n a l y s e s ;  g r a p h i c s ;  a n d  i m a g e s .   
 

•  Sa le s  Pr e p a r a t i o n  a n d  P r e s e n t a t i o n  T o o l s  —  Pr e s e n ta t i o n  M a k e r ,  a  

t o o l  f o r  r e p s  t o  s e l e c t  f r o m  a  l i b r a r y  o f  s t a n d a r d i z e d  s a l e s  p r e s e n t a t i o n s  

a n d  t h e n  c u s t o m i z e  t h e m  fo r  t h e i r  o w n  u s e ;  P r o p o s a l  M a k e r ,  a  t o o l  f o r  

r e p s  t o  a c c e s s  s ta n d a r d  p r o p o s a l  " c o m p o n e n ts "  a n d  u s e  t h o s e  t o  b u i l d  

c u s t o m  p r o p o s a l s ;  a n  V i s u a l  L i b r a r y ,  f o r  a d d i n g  i m a g e s  a n d  v i d e o  c l i p s  

t o  p r o p o s a l s  a n d  p r e s e n ta t i o n s ,  a s  w e l l  a s  a d  s l i c k s ,  d o c u m e n ta t i o n ,  a n d  

m a n y  o th e r  g r a p h i c  e l e m e n ts .  [ A T T AC H E ? ]  
 



•  O t h e r  R e s o u r c e s  —  T e r r i t o r y  m a p s ;  c o n s u l t a n t  d i r e c t o r i e s ;  c u s to m e r  

d a ta b a s e  i n fo r m a t i o n ;  i n t e r n a l  c o n ta c t  d a ta b a s e s ;  a n d  o th e r  r e l e v a n t  

m a t e r i a l .  
 

•  F e e d b a c k  —  T h i s  p r o v i d e s  t h e  f i e l d  w i t h  a  w a y  t o  c o m m u n i c a t e  b a c k  t o  

c o r p o r a te  o n  t h e i r  u s e  o f  t h e i r  I n t e r a c t i v e  I n fo r m a t i o n  Sy s te m .  C o r p o r a te  

c a n  t h e n  f i n e - t u n e  i t s  i n f o r m a t i o n  c o n t e n t s  o r  f e a tu r e s  t o  m a k e  i t  e v e n  

m o r e  u s e f u l .  I t ’ s  a l s o  p o s s i b l e  t o  u s e  t h i s  f e a t u r e  t o  g a th e r  f e e d b a c k  o n  

s a l e s  p r o g r a m s  a n d  o t h e r  s a l e s  t o o l s .  
 
 
 
 
 
 

[ B O X]  

A b o u t  e a s e - o f - u s e . . .  

H o w  e a s y  a r e  M e d i o r ’ s  I n te r a c t i v e  I n fo r m a t i o n  S y s t e m s  t o  l e a r n  a n d  t o  

u s e ?  I n  g e n e r a l ,  M e d i o r  h a s  a  “ 1 0 - M i n u t e  R u l e ”  t h a t  s a y s  n e w  u s e r s  

s h o u l d  b e  u p  a n d  r u n n i n g  i n s i d e  1 0  m i n u t e s ,  w i t h  t h e  v a l u e  o f  t h e  s y s te m  

o b v i o u s  t o  t h e m .  T h a t  h a s  i n d e e d  b e e n  o u r  e x p e r i e n c e  w i t h  p a s t  c l i e n t s ,  

b u t  i f  n o t ,  w e  h a v e  n o t  d o n e  o u r  j o b .   

 

[ S ID E B A R ]  

T h e  I m p a c t  o f  D i g i t a l  M e d ia  

N e w  m e d i a .  M u l t i m e d i a .  I n t e r a c t i v e  m e d i a .  R e g a r d l e s s  o f  i t s  n a m e ,  i t  

t r a n s fo r m s  m o r e  t r a d i t i o n a l  m e d i a ,  i n c r e a s i n g  t h e  p o w e r  a n d  i m p a c t  o f  

c o m m u n i c a t i o n .   
  

O f  c o u r s e ,  t e x t  i s  s t i l l  t e x t  w h e n  d i s p l a y e d  a l o n e ,  b u t  w h a t  d o e s  t e x t  

b e c o m e  i f  i t ’ s  a n n o ta t e d  w i t h  v i d e o ?  T a k e ,  f o r  e x a m p l e ,  a n  

a n n o u n c e m e n t  o f  a  n e w  o r d e r i n g  p r o c e s s  t h a t ’ s  t e x t  a n n o t a te d  w i t h  a n  

a u d i o v i d e o  a n i m a t i o n  i l l u s t r a t i n g  t h e  p r o c e s s .  T h e  c o m m u n i c a t i v e  p o w e r  

o f  t h e  c o m b i n a t i o n  f a r  s u r p a s s e s  t e x t  a l o n e .   
  

T e x t  i n s te a d  m a y  b e  u s e d  m o r e  s p a r i n g l y ,  t o  t e l e g r a p h  i n f o r m a t i o n  t h e  

a u d i o v i d e o  a n i m a t i o n  c a n n o t .  Pe o p l e  r e c e i v i n g  t h i s  k i n d  o f  m u l t i m e d i a  

m e s s a g e  s ta n d  a  m u c h  b e t t e r  c h a n c e  o f  c o m p r e h e n d i n g  i t  t h a n  b y  a  t e x t  

d e s c r i p t i o n  a l o n e .   



  

T h i s  i s  t h e  k i n d  o f  c o m m u n i c a t i v e  p o w e r  t h a t  d i g i t a l  m e d i a  c a n  p r o v i d e .  

An d  i t ’ s  t h e  k i n d  o f  p o w e r  t h a t  M e d i o r  c a n  h e l p  y o u  u n l e a s h  i n  y o u r  

m a r k e t i n g  a n d  s a l e s  c o m m u n i c a t i o n s .  

 

Q u o t e  # 1  

“ B e s i d e s  g i v i n g  u s  t h e  a b i l i t y  t o  c u s t o m i z e  i n fo r m a t i o n  f o r  a l l  s a l e s  c a l l s ,  

PR P L  a r m s  o u r  a c c o u n t  e x e c u t i v e s  s o  t h e y  c a n  r e a c t  t o  t h e  n e e d s  o f  

c u s t o m e r s  o n  a  t i m e l y  b a s i s .  A n d  i t  g i v e s  u s  a n o t h e r  p o i n t  o f  

d i f f e r e n t i a t i o n  f r o m  o u r  c o m p e t i t i o n . ”   

 —  Sa l e s  M a n a g e r ,  F e d e r a l  Ex p r e s s  

 

Q u o t e  # 2  

“ T h i s  s a v e  m e  a  g r e a t  d e a l  o f  t i m e  a n d  m e a n s  I  c a n  b e  m o r e  r e s p o n s i v e  

t o  c u s t o m e r  q u e r i e s . ”   —  Sa l e s  R e p ,  T a n d e m  C o m p u t e r  

 

 

 

 

Q u o t e  # 3  

“ T h a n k s  t o  t h i s  t e c h n o l o g y ,  w e  c a n  p r o v i d e  t h e  f i e l d  w i t h  f a r  m o r e  

i n f o r m a t i o n — a n d  m o r e  u s a b l e  i n f o r m a t i o n — a n d  k e e p  i t  c o n t i n u a l l y  

u p d a t e d  f o r  l e s s  t h a n  w e ’ v e  s p e n t  i n  p r e v i o u s  y e a r s . ”   —  C r e a t i v e  

d i r e c t o r ,  M a r k e t i n g  C o m m u n i c a t i o n s ,  T a n d e m  C o m p u t e r   

  

Pa g e  7 :  A n s w e r  t o  “ W h o ’ s  M e d i o r ? ”  
 

M e d i o r :  A  p r o v e n  t r a c k  r e c o r d  o f  in n o v a t i o n  

L o n g  b e f o r e  m u l t i m e d i a  b e c a m e  a  b u z z w o r d ,  M e d i o r  w a s  u s i n g  t h i s  

t e c h n o l o g y  t o  b u i l d  I n te r a c t i v e  I n fo r m a t i o n  Sy s t e m s  f o r  l a r g e  c o m p a n i e s  

i n t e r e s te d  i n  g r e a t e r  e f f i c i e n c i e s  i n  t h e i r  f i e l d  c o m m u n i c a t i o n s ,  g a i n s  i n  

s a l e s  f o r c e  p r o d u c t i v i t y ,  a n d  s t r o n g e r  c u s to m e r  r e l a t i o n s h i p s .   
 

W e ’ r e  p r o u d  t o  n o t e  t h a t  t h e s e  s y s te m s  a r e  s t i l l  i n  u s e  t o d a y ,  

p e r i o d i c a l l y  u p d a te d  w i t h  n e w  c o n te n t  w h i l e  o l d  m a t e r i a l  i s  r e t i r e d .  Bu t  

w e ’ r e  c o n v i n c e d  t h a t  c u r r e n t  c o n te n t  i s  j u s t  p a r t  o f  t h e i r  l o n g e v i t y  a n d  

i n d i s p e n s a b i l i t y  t o  u s e r s .   



 

T h e  s e c r e t  i s  i n  t h e  d e s i g n  a n d  a r c h i t e c tu r e  o f  o u r  s y s t e m s ,  w h i c h  

e n a b l e  t h e m  to  w o r k  i n  w a y s  t h e  s a l e s  f o r c e  w o r k s .  T h i s  i s  b a s e d  o n  o u r  

i n - d e p t h  a n a l y s i s  o f  t h e  s a l e s  p r o c e s s .  W i t h o u t  t h i s  p r a g m a t i c  a p p r o a c h ,  

w e  b e l i e v e  o u r  s y s te m s  w o u l d  s i m p l y  n o t  b e  u s e d  o r  u s e d  i n  s u c h  a  

l i m i t e d  w a y s  t h a t  t h e i r  v a l i d i t y  a n d  w o r t h  w o u l d  b e  q u e s t i o n e d .  
 

O n c e  w e  u n d e r s ta n d  y o u r  p r o c e s s ,  w e  t h e n  b r i n g  t o g e t h e r  o u r  e x p e r t i s e  

a n d  e x p e r i e n c e  i n  i n t e l l i g e n t  s y s te m  d e s i g n ,  i n t u i t i v e  n a v i g a t i o n ,  a n d  

s o f tw a r e  t o o l s .  W e  w o r k  c l o s e l y  w i t h  y o u r  p e o p l e  a n d  h e l p  t h e m  

u n d e r s ta n d  t h e  d e v e l o p m e n t  p r o c e s s  a n d  t h e i r  r o l e  i n  p r o v i d i n g  a  w i d e  

r a n g e  o f  r e l e v a n t  c o n t e n t .    
 

M e d i o r  i s  w i d e l y  r e c o g n i z e d  a s  a n  i n n o v a t i v e  l e a d e r  i n  t h e  e x p a n d i n g  

f i e l d  o f  i n t e r a c t i v e  m u l t i m e d i a .  W h a t  s e t s  u s  a p a r t  i s  o u r  s o f tw a r e  

d e v e l o p m e n t  c a p a b i l i t i e s ,  c o n te n t  c r e a t i o n ,  a n d  v i s i o n  o f  t h e  

t r a n s fo r m a t i o n  o f  i n f o r m a t i o n ,  l e a r n i n g ,  a n d  c o m m u n i c a t i o n  b y  d i g i t a l  

t e c h n o l o g i e s .   

 

T h e s e  c o m p e te n c i e s  a r e  t h e  f o u n d a t i o n  o f  o u r  b u s i n e s s  a n d  w h y  o u r  

c l i e n t  b a s e  i s  g r o w i n g .  I n d e e d ,  t h o s e  c o m p e te n c i e s  w i l l  p l a y  i n  t h e  

p r o d u c t i o n  o f  y o u r  s y s te m  a s  w e l l .  A f t e r  a l l ,  w h a t  m a t t e r s  i s  y o u r  

s u c c e s s ,  b e c a u s e  t h a t ’ s  u l t i m a t e l y  h o w  w e  m e a s u r e  o u r s .  

 

 



[ S ID E B A R / B O X]  
 

M e d i o r  c l i e n t s  

•  A m e r i c a  O n l i n e   •  H a r p e r  C o l l i n s    •  T i m e  I n c .  

Ve n tu r e s  

•  Ap p l e  C o m p u te r   •  I D G  P u b l i s h i n g   •  S i m o n  &  Sc h u s te r  

•  Ba x te r  I n t e r n a t i o n a l   •  N o r t h e r n  T e l e c o m   •  W a r n e r  

B r o t h e r s  

•  F e d e r a l  E x p r e s s   •  T a n d e m  C o m p u t e r  

 

Q u o t e  # 1  

“ W e  c h o s e  M e d i o r  b e c a u s e  o f  t h e i r  r e p u t a t i o n  f o r  c r e a t i n g  s a l e s  t o o l s  

a n d  t h e  e l e g a n c e  o f  t h e i r  i n t e r f a c e  d e s i g n .  T h e  r a p i d  a c c e p t a n c e  o f  t h i s  

t o o l  b y  o u r  f i e l d — a n d  t h e i r  i m m e d i a te  p r o d u c t i v i t y  g a i n s — v a l i d a te s  t h a t  

d e c i s i o n . ”   

 —  C r e a t i v e  D i r e c to r ,  M a r k e t i n g  C o m m u n i c a t i o n s ,  T a n d e m  

C o m p u t e r  

 

B a c k  p o c k e t  s t e p  c u t s  ( i n c l u d e  d i e  c u t  f o r  b u s i n e s s  c a r d )  

1 .  C u s to m e r  T e s t i m o n i a l s /C a s e  S tu d i e s  

 -  F e d E x  

 -  T a n d e m  

 -  Ap p l e ?  

2 .  M e d i o r  c l i e n t  l i s t  

3 .  A  t r a i n i n g / c l i e n t  s u p p o r t  s y n o p s i s  

4 .  O th e r s ?  

 

M e d i o r ,  In c .  

2 6 5 5  C a m p u s  D r iv e ,  S u i t e  2 0 0  

Sa n  M a t e o ,  C A  9 4 4 0 3  

4 1 5 /5 2 5 - 4 0 0 0  

4 1 5 /5 2 5 - 4 1 9 9  ( f a x )  

 

 

 



 

 


